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Board of Directors Application
Overview

The NCCA Board of Directors governs the overall execution of the organization’s mission.  Principally, the Board manages organizational finances and sets long term priorities for programs, including the NMUN Program.  Additionally, the Board oversees the Executive Director, who is responsible for day-to-day management of NCCA programs.  Overall, the members of the Board contribute the educational, management, legal, and financial skills needed to ensure long term organizational stability and ensure year-to-year educational excellence for the NMUN program.

The Board of Directors may have up to 13 voting members.  Terms are for two years with a maximum of three consecutive two-year terms.   

Board Member responsibilities include attendance at two in-person meetings per year (typically February and October), as well as teleconference meetings and active electronic conversations as part of Board subcommittees.  In some years the Board has held additional meetings.  Board members also hold a fiduciary responsibility for management of organizational capital and ensuring appropriate filings with federal, state, and local authorities consistent with the NCCA’s status as a 501c3 non-profit organization.

Declaration of Candidacy

We urge you to speak with the current Board members to obtain a first-hand perspective on the positions and the organization (e-mail addresses are on the NMUN Web site).  Board positions require a time and energy commitment that should not be underestimated.  Candidates are urged to consider personal priorities for the next year as well as the ways to contribute to the development of the organization. 

Current  members, serving in voting or non-voting positions, are below.  * = serve(d) also as a delegation’s advisor


2010-2011 NCCA BOARD




Michael Eaton (Executive Director, 1997 & 1998 SG)
   
Prof. Richard Murgo*, Tallahassee CC


H. Stephen Halloway, Esq.


   
Prof. Richard Reitano*, Vassar College & Dutchess CC


 The Hon. Joseph H. Melrose*, Ursinus College
   
Prof. Donna Schlagheck*, Wright State U
 
      (Prior NCCA President)



   
Adam X. Storm, Esq. (Former Staff Member)


Prof. Chaldeans Mensah*, Grant MacEwan University
   
Prof. Shelton Williams*. The Osgood Center







   
Prof. Karen Young*, Clayton State University
To apply:

· Submit the 1-page Board Application (page 2 of this document) and your résumé / CV by 15 August 2011 at noon New York time to:  (a) Prof. Richard Murgo – murgo@nmun.org  & (b) Michael Eaton – eaton@nmun.org.

· Copies of the one-page application will be distributed to those selecting members will aid in understanding how you would like to contribute to the Organization’s work.  

Time and Financial Considerations

Meetings:

· Conference Calls (can be monthly) for updates on programs, setting policy, approving committee work.

· Committee Work (generally e-mail) on the Board Development, Finance/Fundraising, or Program Committee.

· October Board Meeting in New York (Sat., 1 Oct. 2011) 

· February Board Meeting (on a weekend, date not yet confirmed).
· Possible additional meetings, sometimes during NMUN-NY.
Travel Cost:  As part of good stewardship, members are encouraged to use school or employer funds.  NCCA policies provide shared lodging and transportation reimbursement (up to certain zone maximums) for travel.  Faculty members who also serve on the Board are not provided travel or lodging to attend an NMUN conference; they attend at the school’s expense in their role as an advisor to their delegation.  Please contact Michael Eaton at eaton@nmun.org with questions.
Donations: As with any Board, members will be solicited for a cash or in-kind donation; 100% participation is expected; the amount is optional.
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Application for Board Candidacy

	Name
	

	
	

	School / Company
	

	
	

	Current Occupation
	

	
	

	Contact Details
	

	Address
	

	Telephone
	

	Cell Phone
	

	E-mail
	


We want to understand your views on current operations and how your potential contributions might fit with the organization’s vision.  Please answer the following questions.  Limit your response to this page/the space provided.  Address and contact information will not be distributed.  Please also send your résumé or CV.  

1. Please briefly describe your academic and professional background, and other relevant experience. 

2. Why do you seek a position on the National Collegiate Conference Association (NCCA) Board?

3. Please briefly outline the specific skills you bring, or contributions you hope to make, to the NCCA Board.

ONLY THIS SINGLE PAGE WILL BE DISTRIBUTED TO COMMITTEE MEMBERS ALONG WITH YOUR CV OR RESUME.  LIMIT RESPONSE TO THE SPACE ABOVE!
